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Canyon Run Homeowners Association 

Board Meeting Minutes 

Friday, July 23, 2021, at 9:00AM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Matt Bresler, Gail Bell, Meg 

Gibson and Mike Soloman 

 

BOARD MEMBERS NOT PRESENT: Tom Hix 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, Laurie 

Tiedt (Unit B-102), Terry Baxter (Unit D-204) and Sara Thurston McNeill, Secretary to the 

Meeting 
 

 

I. Roll Call.  With four of five Board members present via Zoom, a quorum was 

established.  Dan McNeill welcomed all and called the meeting to order.  Meg Gibson 

explained that the primary purpose of today’s meeting is to update the Board on recent 

maintenance items.  There will be another meeting next Friday, July 31st at 9AM MT to 

discuss the Asphalt and Drainage Project and to review Q2 financials. 

 

II. Manager’s Report.  Dan McNeill then addressed the Board to discuss the upcoming 

painting project.  He had forwarded four bids to the Board, including bids from Prima 

Painting, Custom Inspiration Finishes, CMT Painting and Excel Capital Projects.  Excel 

was the lowest bidder by about $25,000.  At the last Board Meeting (held in March), the 

Board gave Dan the authority to choose the painting contractor, and so he has signed the 

Excel contract.  They will start at the end of August and finish by the end of September.  

The scope of work will include all stucco siding, wood trim, decks, rails, caps, front 

doors and garage doors.   

 

Dan then re-capped the recent situation with a leak from a water line.  The leak stemmed 

from a main line outside of Building B, most likely caused from an improper seal, before 

the line hits the water meter.  Therefore, there was no notification from Eagle River 

Water & Sanitation District to management of excess water usage.  Once detected, Leak 

Detection Services was brought in to discover the source of the leak and to fix it.  They 

had heavy equipment once the actual location of the leak was determined, a concrete saw, 

jackhammer and hand digging was used. The cost of this repair will likely exceed 

$10,000.  Several Board members asked whether it would be covered by the association’s 

insurance policy.  Dan said he would have a conversation with the agent and file a claim 

if it is worth pursuing. 
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Dan noted that all crawlspaces in Building B will be inspected today.  All crawlspaces 

were inspected by management in April, and he re-capped the Building B portion of the 

report. Dan has contacted a local civil engineer, Mark Mueller to investigate the 

condition of the crawlspaces under Building B once they have been dried out.  He will 

then report on any further required repairs such as grouting or the installation of structural 

piers. 

 

Since Matt Bresler was on site for the investigation and subsequent repairs over the past 

few days, the Board thanked him for his time and oversight. 

 

Dan then spoke about sink hole that occurred last year (before his tenure as manager) and 

noted that this was most likely caused by an improperly draining downspout.  A camera 

inspection of this downspout has been scheduled. 

 

 Mike Skellion, maintenance manager, sent the following report via email to the Board 

 prior to the meeting: 

 

• After much uncertainty and investigation, the leak at Building B was finally located 

and repaired today.  The initial location was about eight feet from where it was at first 

suspected. Due to the location of the leak, heavy equipment was not feasible for 

excavation. This hole had to be cut with a cement saw and jackhammered out. It’s 

location severely complicated the process.  Regardless, Dave Bronn and crew dug a 

second hole and exposed a collar on the ductile iron that had slipped or shifted. 

Fortunately, once it was located it was an easy repair. Water is back on to the 

building. Backfilling and clean-up will begin tomorrow. 

 

• With the monsoonal downpour this afternoon the drain at the lowest level of Building 

G clogged up and flooded the lowest level. Damages were contained and are minimal. 

Upon responding we found excessive amounts of dirt and debris that had been 

washed down into the drain and plugged it. We are working to get it cleared by hand 

and I will schedule a jetting with PSI plumbing tomorrow. 

 

• It is time to consider cleaning all of the gutters at Canyon Run. This has been deferred 

obviously for quite some time. It is causing back-ups and flooding with the excessive 

amount of rain. 

 

• The west hot tub is functioning well and chemically balanced.  I have forwarded one 

bid for pool/spa remodel at the east hot tub and am working on garnering a second.  
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I’ve had an extremely hard time getting companies to even respond to a bid request 

due to the labor shortage in the valley. 

 

• Fire sprinkler inspections are scheduled for next Wednesday and Thursday, July 28th 

and 29th.  There should be no interruption to water service or inconvenience 

otherwise. 

 

The cost to re-key the lock to the west hot tub gate and to make and distribute new keys 

will be about $700.  Apparently, the existing keys to the gate lock cannot be duplicated.  

The cost to change the lock to a digital combination would be about $2500.  There was a 

MOTION: TO RE-KEY THE EXISTING LOCK ON THE HOT TUB GATE.  The 

motion was seconded and carried unanimously.  Each unit will receive one key the 

charge for a lost key will be $100. 

 

III. Minutes of the March 26, 2021, Board of Directors Meeting.  These minutes were drafted 

by management and distributed to the Board on April 2nd.  They were redistributed just 

prior to today’s meeting.  There being no suggested changes, there was a MOTION: TO 

APPROVE THE MINUTES OF THE MARCH 26, 2021, MEETING OF THE 

CANYON RUN BOARD OF DIRECTORS AS PRESENTED.  The motion was duly 

seconded and carried unanimously. 

 

IV. New Business.  There was a suggestion to schedule regularly, quarterly meetings for the 

Board.  It was duly noted that there will be another Board Meeting on July 31st at 9AM 

MT (held via Zoom) to review the engineering report for the Asphalt and Drainage 

Project.  There will also need to be a budget planning meeting in the fall.   

 

In order to keep owners apprised of projects at Canyon Run, there was agreement to 

approve the minutes of each Board meeting via email decision, then post them to the 

website in a timely manner.  Management will then send an email to all owners once the 

minutes are posted. 

 

  

V. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 10:02AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


