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Canyon Run Homeowners Association 

Board Meeting Minutes 

Friday, September 16, 2022, at 10:00AM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Matt Bresler, Gail Bell, 

Meg Gibson and Nancy Tashman  

 

BOARD MEMBERS NOT PRESENT: Mike Solomon 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, Quinn 

Harnett of JVA Consulting Engineers and Sara Thurston McNeill, Secretary to the Meeting 
 

 

I. Roll Call.  With four of five Board members present via Zoom, a quorum was 

established.  Dan McNeill welcomed all and called the meeting to order shortly after 

10:00AM MT. 

 

 

II. Capital Projects Status Update.  The Board discussed the ongoing Driveway & Drainage 

Project.  Quinn Harnett was present to answer any questions. 

 

Dan explained that the installation of the concrete pan that runs down the middle of the 

parking areas is essential for proper drainage.  This is a very intrusive portion of the 

Project and will need to be addressed in phases in order to maintain some access to the 

residents while giving each section of concrete the proper time to cure (4 days).  The area 

in front of Buildings A, B and C will be the first to get a pan, and this will be pored on 

Wednesday, September 21st.  

 

Dan will meet on site with the Project Manager, Ernesto and Quinn on Tuesday, 

September 20th to come up with a reasonable plan for access and the installation of 

temporary construction fencing.  On the day prior to each pour, vehicles must be removed 

from the parking areas.  Management will communicate with owners via email and 

notices will also be posted door-to-door. 

 

The Board requested that Quinn communicate with the contractor that whenever the 

opportunity to install some additional asphalt to create more surface parking spots 

presents itself, that the contractor do so. 
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Dan expects the Driveway & Drainage Project to be substantially complete by mid-

October.  All gutters and downspouts will be inspected, cleaned and connected to the 

drainage system at that time. 

 

The Board and management thanked Quinn for his input, and he excused himself from 

the meeting. 

 

Dan and Matt then reported on the Walkway Coatings Project, currently underway as 

well.  The walkways at Building G will be completed today.  The walkways at Buildings 

E and F will be completed on Monday.  The residents in Building D will have access 

through their garages when their building is addressed the following week.  The walkway 

to Unit A-202 will be done today.  There is no one currently in residence at Building B.  

The work at Building C still needs to be scheduled. 

 

The contractor is Timberlee and the crew is currently ahead of schedule.  The product 

they are using looks good and should last for about 15 years. 

 

 

III. Manager’s Report.  Dan reviewed the recently updated professional Reserve Study with 

the Board.  The association began the year with $606,482 in reserves.  2022 funding 

through regular dues will be $280,975 and another $200,000 was added from the special 

assessment.  2022 capital expenses are expected to be $951,054 and include $803,800 for 

the Driveway & Drainage Project (including the engineering) and the Asphalt Coatings 

Project, $10,000 for pruning and wildfire mitigation ($7500 of which should be rebated 

to the association through an Eagle County program), $17,972 in expenses related to the 

east hot tub, $29,226 in expenses related to the water intrusion at Building B (not covered 

by insurance claim proceeds), $11,393 to repair and mitigate damage from a roof leak 

into Unit F-104, $68,000 for the exterior painting of Buildings D, E and F, and some 

gutter and heat tape repairs / replacement (as needed).  The year-end balance in the 

Reserve Account is projected to be about $137,000. 

 

Dan commented that this will be a huge year in terms of capital projects for the 

association.  Moving forward, Canyon Run will be rebuilding reserves.  The Board can 

adjust the annual reserve contribution according to the Reserve Study and will do so at 

the budget meeting held each fall. 

 

 

IV. New / Old Business.  An owner sent a request to management to have their concrete pan 

at their carport inspected for settlement and possibly have it replaced or mud jacked.  

After brief discussion, there was consensus to table a decision on this request until after 
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the Driveway & Drainage Project is complete.  The Board and management will inspect 

the carport pad at next Spring’s Walk Through. 

 

There have been reports of unauthorized use of the hot tub (by non-residents) and also 

after hours’ use.  All residents are encouraged to call the Avon Police Department for 

these types of issues at 970-748-4040. 

 

The Board reviewed and approved the Design Review Guidelines.  Management will post 

the document to the website and send the link to all owners for review and comments. 

 

The next Board Meeting will be the budget planning meeting, scheduled for Thursday, 

November 10, 2022, at 2:00PM MT.  It will be held via Zoom. 

 

  

V. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 11:00AM MT. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 


