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Canyon Run Homeowners Association 

Board Meeting Minutes 

Wednesday, August 10, 2022, at 1:00PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Matt Bresler, Gail Bell, 

Meg Gibson and Nancy Tashman  

 

BOARD MEMBERS NOT PRESENT: Mike Solomon 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, Janaine 

Frew of Vail Financial Services, Quinn Harnett of JVA Consulting Engineers and Sara Thurston 

McNeill, Secretary to the Meeting 
 

 

I. Roll Call.  With four of five Board members present via Zoom, a quorum was 

established.  Dan McNeill welcomed all and called the meeting to order shortly after 

1:00PM MT. 

 

 

II. Financial Review.  Janaine Frew prepared and presented the current financials (as of June 

30, 2022) to the Board.  According to the Balance Sheet, the association has total assets, 

liabilities and equity of $812,575.46, including $818,193.89 cash in the bank, $4477.80 

in prepaid expenses and $7409.27 in prepaid insurance premiums.  As of the date of the 

meeting, only one owner owes their regular dues for the current quarter. 

 

The Profit and Loss Statement reveals that half-way through the year, the association is 

running a net deficit of $28,027.18.  This compares to a budgeted deficit of $23,342.04 at 

this point in the year; therefore, the association is $4685.14 over budget.  Overages have 

been experienced in the line items of Insurance, Fire & Low Temperature Monitoring, 

Snow Removal, Snow Roof, Spa Repairs & Maintenance, Gas and Water & Sewer.  

Savings have been achieved in the line items of Repairs & Maintenance, Electricity and 

Janitorial. 

 

The 2022 beginning balance in the Capital Reserve Fund was $606,481.87. $35,674.97 

was added from the 2020 net operating surplus.  Current year funding through regular 

dues totals $140,487.54 so far and $29.76 in interest has been earned.  2022 capital 

expenses total $117,226.65 so far and includes $17,972.29 for hot tub work, $17,470 for 

planning and legal fees related to the Driveway Project, $825 for a professional update to 

the Reserve Study, $11,394.32 for repairs related to a roof leak in Unit F-104, $1986.07 
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to repair a walkway in Building H, $2200 in engineering fees related to the water main 

line break, $27,026.77 for repairs to Building B garage, $1270.25 for a sewer line lift 

station pump, $28,038 for the walkway coating project, $4143.95 to encapsulate the 

crawlspace in Building B and $4900 for wildfire mitigation / tree removal.  The ending 

balance in the Capital Reserve Fund is $665,447.49. 

 

Janaine explained that the first payment of the special assessment for the Driveway 

Project was billed on July 1 and the second payment will be billed on September 1. 

 

 

III. Manager’s Report.  Dan reported that he will be seeking a reimbursement for the fire  

mitigation work through Eagle County.   

 

The excavation for the Driveway Project is underway.  He recommended increasing the 

scope of work to include the driveway apron (although technically this sits on a Town of 

Avon right-of-way).  The contractor will closely examine the areas in front of Buildings 

G, H and I that have a lot of settlement.  Soils will likely need to be remediated there. 

 

Buildings D, E and F have been painted.  There was also some touch up painting and 

stucco repairs, all now complete. 

 

The Board will meet on site with the walkway coatings contractor to determine if this 

project can proceed as planned with all of the work involved with the Driveway Project. 

 

 

IV. New / Old Business.  The Board discussed the governing documents revision project.  

The purpose of this project is to create greater clarity for the responsibilities for 

maintenance and insurance in the association’s Declarations.  Management garnered 

three proposals from legal advisors. Gail Bell and Nancy Tashman will comprise the 

Governance Committee and will meet with Altitude Law to determine if they are the best 

fit for this project.   

 

Once Board-approved, the proposed Amended & Restated Declarations will be presented 

to the membership at a special meeting during which legal counsel will be present to 

answer questions and field comments.  It was duly noted that 67% of the owners will 

need to approve the new document in order for it to be adopted.    Once this approval is 

achieved, all first mortgagees will be given a 60-day review period.  After that, the 

Amended & Restated Declarations will be recorded and will be in full force and effect. 
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With the recent passage of HB 22-1137, the Board will need to approve Amended 

Collections, Meetings and Enforcement Policies.  Management will forward these 

documents to the Board after receiving them from Altitude Law. 

 

A hard surface flooring policy will be addressed as part of the Design Review Guidelines, 

a draft of which is being compiled by management for review by the Board.   

 

The next Board Meeting will be the budget planning meeting and it was scheduled for 

Thursday, November 10, 2022, at 2:00PM MT.  It will be held via Zoom. 

 

The Board will get a status update on the Driveway Project from JVA Engineers on 

Friday, September 16, 2022, at 10AM MT.  This meeting will also be held via Zoom. 

  

 

V. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 2:02PM MT. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 


