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Canyon Run Homeowners Association 

Board Meeting Minutes 

Monday, March 28, 2022, at 9:00AM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Matt Bresler, Gail Bell, 

Meg Gibson, Nancy Tashman and Mike Soloman 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, JR 

Spung of JVA Consulting Engineers, Janaine Frew of Vail Financial Services and Sara Thurston 

McNeill, Secretary to the Meeting 
 

 

I. Roll Call.  With all five Board members present via Zoom, a quorum was established.  

Dan McNeill welcomed all and called the meeting to order shortly after 9AM MT. 

 

 

II. Driveway and Drainage Project.  The Board then discussed the proposed Driveway and 

Drainage Project with JR Spung.  JVA has garnered competitive bids for this large-scale 

capital project and “hard costs” are now expected to be $668,000.  It was duly noted that 

these costs include a 10% contingency; Mr. Spung suggested that another 5% of the 

project costs be set aside for unforeseen conditions.  Soils testing and engineering 

oversight will also need to be added to the total costs to come up with a realistic budget.  

The Project does include the added conduits for electrical runs to the detached garages, 

but not the cost for the added electrical capacity that would be required to install car 

charging stations for electric vehicles.  The location of the conduits will need to be 

modified somewhat in the plans. 

 

 Several Board members expressed concerns over rising construction costs, the price of 

 labor in the area and the rising price of oil.  Given the limited amount of time allotted for 

 discussion of the Project at today’s meeting, Meg Gibson made a MOTION: TO TABLE  

 FURTHER DISCUSSION OF THE DRIVEWAY AND DRAINAGE PROJECT UNTIL 

 MONDAY, APRIL 11, 2022, AT 10AM MT.  The motion was duly seconded and carried 

 unanimously. 

 

 The Board thanked Mr. Spung for his presentation, and he excused himself from the 

 meeting.  Meg Gibson also excused herself at this point.  
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III. Financial Review.  Janaine Frew of Vail Financial  Services prepared and presented the 

 current (February 28, 2022) financial reports to the Board.   Two months through the 

 year, the association has $544,249.94 in total Assets, Liabilities and Equity, including 

 $819,422.46 cash in the bank, $17,616.81 in accounts receivable and $7,210.67 in 

 prepaid expenses. There is $117,956.22 allocated to Working Capital and $648,839.22 in 

 Capital Reserves.   

 

 In terms of assessments receivable, there are currently four owners past due with one 

 owner who is more than 90 days in arrears.  After multiple attempts by management to 

 set up a reasonable payment plan with this owner, he has decided instead to sell his home. 

 

The Profit and Loss Statements reveals that the association is running a net deficit of 

$12,102.42 in the operating account.  This compares to a budgeted deficit of $11,163.75 

at this point in the year; therefore, the association is $938.67 over budgeted expenses. 

Janaine explained that electricity, gas and water & sewer are all over budget.  All other 

line items are tracking under or very close to budgeted amounts. 

 

The 2022 beginning balance in the Capital Reserve Fund was $642,158.84 (including the 

2021 year-end net operating surplus).  Current year-to-date funding totals $46,829.18 and 

$9.70 in interest has been earned.  2022 capital expenses total $40,156.50 so far, 

including $17,972.29 for new hot tub mechanical equipment, $7000 for engineering fees 

for the Driveway and Drainage Project, $487.50 for a professional update to the Reserve 

Study, $8,467.09 to address a roof leak in unit F-104, $1986.07 to repair a walkway at 

Building H, $2200 for a structural engineering study for the Building B foundation, 

$773.30 for soils testing at Building B and $1270.25 for repairs to the sewage lift station.  

The ending balance in the Capital Reserve Fund is $648,839.22.  Janaine explained that 

the association is currently contributing over $280,000 annually to reserves (or about 

40% of its income). 

 

 

IV.  Manager’s Report.  Dan reviewed the Reserve Study with the Board.  He has been 

 working with a local reserve study specialist (Shelly Mello of Agett Construction 

 Consulting) to update the spreadsheet used by the Board to track and budget for capital 

 projects.  In addition to the Driveway & Drainage Project, there are several other 

 significant capital projects targeted for 2022, including stucco repairs and painting of 

 Buildings D, E and F, the entryway coatings project (that was tabled in fall 2021), 

 wildfire mitigation and riparian corridor enhancements, and gutter and heat tape 

 replacement (as needed).  In all, about $900,000 in capital projects are identified in 2022. 
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 The Board discussed the best approach to funding these projects, including delaying the 

 Driveway and Drainage Project for a year or two, or levying a special assessment to 

 address it sooner.  This will be an important topic of discussion at the April 11th Board 

 Meeting. 

 

 

IV. New / Old Business.  Matt Bresler offered to set up an on-site meeting with the owner of 

Unit B-104 and Dan to discuss the soils and engineering reports related to that building. 

 

 Officers will be elected and the Spring Walk Through will be scheduled at the next Board 

 Meeting on April 11th. 

 

 Dan forwarded a proposal from Altitude Law for a governing documents revision project 

 to the Board for review.  He recommends that the Board tackle an update to the 

 Declarations to bring them into compliance with current standards and practices.  He 

 would like to see greater clarity for the requirements for insurance and maintenance at 

 Canyon Run, with more of the burden for insurance shifted to individual owners in order 

 to achieve some savings on the annual insurance premium.  He will garner two more 

 proposals from legal advisors for the Board’s consideration. 

 

  

V. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 10:20AM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


