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Canyon Run Homeowners Association 

 2022 Annual Meeting Minutes 

Friday, January 28, 2022, at 4:00PM MT  

Via Zoom.us 
 

 

ATTENDANCE:  The following Directors were present: 

• Gail Bell 

• Matt Bresler 

• Meg Gibson 

• Tom Hix 

• Mike Solomon 

 

Other members in attendance were: 

• See attached list 

 

ALSO PRESENT: Dan McNeill, Managing Agent, Janaine Frew of Vail Financial 

Services and Sara Thurston McNeill, Secretary to the Meeting 

 

I. Roll Call.  With 30 of 68 units represented either in person or by proxy, a quorum 

was established (accordingly to the by-laws, a quorum constitutes 25% of the 

membership or 17 units represented either in person or by proxy).  Dan McNeill 

welcomed all to the Annual Meeting and called the meeting to order shortly after 

4:00PM.  Those present at the meeting introduced themselves and Dan certified 

the proxies. 

 

 

II. Review and Approval of the Minutes of 2021 Annual Meeting.  These minutes 

were previously distributed to all owners for review and posted on the website: 

premier.mcneillproperties.com.  With no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE 2021 ANNUAL MEETING 

OF THE CANYON RUN HOMEOWNERS ASSOCIATION AS PRESENTED.  

The motion was seconded and carried unanimously. 

 

 

III. President’s Address. Meg Gibson then addressed the membership and noted that 

it has now been about six months since McNeill Property Management was hired 

as the managing agent for the Canyon Run Homeowner’s Association and it has 

been a time full of positive changes, along with some unexpected challenges. 
 

http://www.cvcpoa.org/
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Currently, snow removal efforts have been going well.  Both hot tubs are up and 

running, the landscaping contractor was switched to Avalanche Property 

Maintenance (after a rough start with the former provider last spring) and Mike 

Skellion (maintenance manager) continues to be very communicative and 

responsive. 

 

There were two significant water leak events this past year.  One is related to the 

sink hole that kept reappearing under Building B; the other was at Building G. 
Management has filed an insurance claim for the Building B repairs and 

restoration and a good portion of the costs have already been recouped. 

 

 

IV. Financial Review and 2022 Budget Presentation.  Janaine Frew of Vail Tax and 

Accounting prepared and presented the 2021 year-end financials to the 

membership. 

 

According to the Balance Sheet the association currently has $782,638.17 in total 

assets, liabilities and equity including $769,028.38 cash in the banks, $6,625.56 in 

accounts receivable (representing one delinquent owner) and $6,984.23 in prepaid 

insurance premiums 

 

The Profit and Loss Statement reveals that the association ended the year with a 

net surplus of $35,333.26 in the operating account.  Savings were achieved in the 

line items of Management Fees, Fire / Low Temperature Alarm Monitoring, 

Snow Removal, Snow Roof and Water & Sewer.  Overages were experienced in 

Insurance, Landscaping and Grounds Keeping, Pool & Spa R&M and Electricity. 

 

The 2021 beginning balance in the Capital Reserve Fund was $567,524.98.  

$277,319.26 was contributed through regular dues and $112.42 in interest was 

earned.  2021 capital expenses totaled $238,474.79 and included $32,608.32 for 

radon mitigation and crawlspace work, $8160 for the replacement of some failed 

heat panels on the roofs, $20,347.87 for mechanical equipment and labor to get 

the hot tubs up and running, $12,209 for landscaping upgrades (new mulch in the 

planting beds and a new shrub bed), $8808 for wildfire mitigation, $7928.18 for 

new entry signage, $64,303.00 for the exterior painting of Buildings A, B and C, 

$11,169 for the Building G water leak, $38,281.42 for the Building B water leak 

(including two insurance claim reimbursements for $33,523.27) and $3400 for 

dryer vent cleaning.  The 2021 ending balance in the Capital Reserve Fund is 

$606,481.87. 
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Janaine then presented the approved 2022 Budget to the membership.  Operating 

dues income will total $399,122.94 and reserve dues income will total $280,975 

(not including the 2021 year-end net operating surplus of $35,333.26). No change 

in the regular dues structure is planned for 2022.  Management included a budget 

explanation sheet in everyone’s packet.  It details the components of each line 

item in the operating budget.   

 

Dan and Janaine asked whether any owners had any questions about the financials 

or the 2022 budget.  One owner asked whether the anticipated increase in 

operating costs due to inflation has been accounted for in the 2022 budget.  Dan 

responded that he believes there is an adequate cushion in the budget to address 

increased costs for utilities and labor.  Another owner asked whether the 

association’s insurance coverage is sufficient given that building costs are 

increasing.  Dan responded that the association’s policy with Kinser is “all in,” 

providing the most comprehensive type of coverage.  The Board could consider 

purchasing an insurance appraisal to be sure. 

 

 

V.  Manager’s Report. Dan McNeill then reviewed the capital spending plan with the 

 membership.  This spreadsheet was extrapolated from the professional  Bourne 

 Reserve Study conducted in 2017 and was updated by Agett Construction 

 Consulting a few months ago.  It accounts for all of the common elements that the 

 association is responsible to repair and replace, estimates a useful remaining life 

 for each element and its cost for replacement.  The Board and management use 

 the capital spending plan as a tool to plan and budget for upcoming capital 

 projects. 

 

 Capital projects under consideration for 2022 include the Driveway Project and 

 the Walkway / Entryway Coating Project.  Painting of another three buildings is 

 also under consideration, but the Board may table this capital expense in light of 

 the cost of the other two large-scale capital projects currently planned.  Continued 

 wildfire mitigation efforts to remove overgrown landscaping that encroaches on 

 buildings and riparian habitat enhancements are also in the plan. 

 

 There were several requests to ensure that there is adequate electrical conduit 

 installed beneath the new asphalt as part of the Driveway Project so that electric 

 vehicle (EV) charging stations could be added owners’ detached garages on the 

 north side of the complex.  Dan explained that the Driveway Project (currently 

 expected to cost $650,000) will most likely begin in the late summer and be 

 substantially completed by the beginning of October (some landscaping 
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 restoration will most likely be addressed in spring 2023).  It will be disruptive, 

 and alternative parking options will need to be arranged with the Town of Avon. 

 

 All owners received a copy of the 2021 Projects List in their packet of 

 information.  The Projects List is compiled during the Spring Walk Through (the  

 on-site meeting held each spring) and then distributed to all owners for comments 

 and additions.  Items on the list are prioritized and then completed over the spring, 

 summer and fall months.  Most of the items on the List can be tied directly to the 

 landscaping and building maintenance line items in the operating budget. 

 

 Management also sent each owner an Insurance Information Sheet and reviewed 

 it at the meeting.  The Association’s master insurance policy is currently with the 

 Kinser Insurance Agency. Their phone number is 970-879-1330. The Certificate 

 of Insurance is on the website: premier.mcneillproperties.com. The HOA policy 

 includes Guaranteed Building Replacement (and ordinance) coverage, General 

 Liability coverage, Umbrella Liability, Director and Officer Liability coverage 

 and Fidelity and Crime coverage.  Homeowners are required to purchase an HO-6 

 Policy that provides “walls in” coverage for the replacement value of your 

 furnishings and inclusions, including artwork, electronics and recreational 

 equipment. Your HO-6 policy should also include Building Property Replacement 

 ($10,000 suggested),  Personal Liability coverage of at least $1 million, LOSS 

 ASSESSMENT and LOSS OF USE to cover the cost of any deductible to the 

 HOA’s insurance policy that you may be required to pay ($10,000 per insurable 

 event) and loss of use in the event your home is not occupiable due to damage. 

 All homeowners should make sure that there are NO GAPS IN THEIR 

 COVERAGE by having your interior carrier contact the association’s carrier. The 

 Board of Directors and management take no responsibility for any areas of 

 coverage that may have been  left out by an owner’s policy. 

 

 If you rent your home on a SHORT-TERM BASIS, you should carry adequate 

 general liability insurance. If your rent your home on a LONG-TERM BASIS, 

 you should require your tenant to carry renter’s insurance and provide a copy of 

 the insurance certificate to you. 

 

 All claims made on the association’s insurance policy MUST GO THROUGH 

 MANAGEMENT.   

 

 Dan distributed an updated Risk Management Checklist to all attendees (it is also 

 sent to owners each fall and posted on the website premer.mcneillproperties.com). 

 Homeowners are asked to follow the  suggestions in the Risk Management 
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 Checklist in order to minimize the possibility of water and fire damage to their 

 residence.  There are also recommendations in the Checklist on how to reduce 

 one’s carbon footprint on the environment.  Second homes that sit empty should 

 have someone check on their home periodically; management provides this 

 service (either weekly or bi-weekly) and interested owners should call the office 

 at 970-479-6047.  Water leak detection devices (such as Water Cop or Flo Logic) 

 are also a great option for preventing damage. 

 

 Management distributed an updated Contact List which includes the 

 information for the management company, accounting, snow removal, 

 maintenance, rules enforcement and the website. 

 

 Rules and Regulation enforcement is done by McNeill Property Management’s 

 full time Code Enforcement Officer, Jennie Lewis.  All residents are asked to 

 contact her directly at 970-904-0519 with any nuisance, noise and parking issues, 

 or to email her at jennie@mcneillinc.com.   Photos are very useful when reporting 

 rules infractions.  All residents are reminded that their primary parking spot is 

 inside their garage and are asked to pick up pet waste immediately after it is 

 deposited.  Any noise violations that occur after 10:00PM should be reported to 

 the Avon Police Department at 970-748-4040. 

 

 

VI. Board of Director Elections.  The current Board consists of Gail Bell (term 

 expires in 2024), Matt Bresler (term expires in 2023), Meg Gibson (term expires 

 in 2023), Tom Hix (term expiring) and Mike Solomon (term expiring).  Tom Hix, 

 Mike Solomon and Nancy Tashman are the 2022 declared candidates.   

 

 No nominations were sought from the floor due to the virtual nature of the 

 meeting.  Ballots were distributed prior to the meeting and the results were tallied.  

 Dan announced that Mike Solomon and Nancy Tashman received the greatest 

 number of votes and therefore received three-year terms each.   

 

 The membership and management expressed their sincere thanks to Tom Hix for 

 his over 20 years of service on the Board and making decisions in the best 

 interests of Canyon Run owners. 

  

 

VII. Old / New Business.  The floor was then opened to all attendees for comments 

 and questions. Bryan Conklin requested that the Board consider his proposal for 

mailto:jennie@mcneillinc.com
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 solar energy at Canyon Run, initially brought before the Board and membership at 

 the 2020 Annual Meeting.  He reviewed the highlights, noting the following: 

• Solar panels installed on the south facing roofs will protect the new roofs 

• Holy Cross Energy has confirmed that Canyon Run is a great candidate for 

solar panels 

• The 2020 Sun Sense proposal estimates the project will cost between 

$300,000 and $400,000 

• It has been historically difficult to find funding for these types of projects for 

homeowner associations, but Bryan is closely connected to this industry and 

can assist with funding options 

 

Dan suggested that a subcommittee be created to review the proposal in detail 

and make its recommendations to the Board of Directors.  The Solar Committee 

is to be comprised of Bryan, Gail Bell, Nancy Tashman and Rocky Turner. 

 

  

VIII. Adjournment.  There being no further business to come before the membership, 

the meeting adjourned at 5:20PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 
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MEMBERS IN ATTENDANCE: 

 

Bell   A-102 

Hix   A-203 

Weis   B-101 

Flesher   B-104 

Turner   C-201  

Abel   C-202 

Solomon  C-203 

Conklin  D-102 

Baxter-Bowman D-204 

Gibson   E-103 

Bresler   E-201 

Rooks   G-201 

Scharfman  G-301 

Collins   G-302 

Tashman  G-303 

Cadambi-Carr  H-301 

Retzke   I-203 

 

 

 

MEMBERS REPRESENTED BY PROXY: 

 

Doherty  A-103 

Zarembok  A-201 

Billingsly  B-202 

Plooster  B-204 

Kahn   D-101 

Borkovec-Neil  D-104 

Cadambi-Digison F-101 

Browning  F-104 

Haydu   H-102 

Greer   H-202 

Kith   I-201 

Robertson  I-202 

Fulkrod  I-303 


