
Arrowhead River Ranch 
Board of Directors Meeting 

Date: 3/15/2021  
2:00 PM 

 
 

MEETING AGENDA 
 
1. Roll Call/Quorum/Call to Order 
2. Approval of Previous Meeting Minutes 
3. 2021 Budget Review 
4. Short Term Rental Implementation Request from 225 Eagle River Road 
5. Water Intrusion 325 Eagle River Road 
6. Design Review Procedures and Applications 
7. Review Rules and Regulations 
8. New Business 
9. Adjourn   
 
 

 

MEETING MINUTES 
 
1. Roll Call/Quorum/Call to Order 

 The meeting was attended by two of the three board members, Walt Hill and Jim 
Schwartz, constituting a quorum. Other owners in attendance included Jennifer Hillman, 
Bruce Toews, Frank Stasiowski, Joan Tomacesky, Larry Rigdon and Bob Hodge. The 
meeting was also attended by Brian Burgess and Chris Tanis of Bold PM and Kerry Wallace 
of Goodman and Wallace. The meeting was called to order at 1:15PM 

2. Approval of Previous Meeting Minutes 
 Jim Schwartz made a motion to approve the meeting minutes from the January 26, 2021 

board meeting. RESOLVED as Walt Hill seconded the motion and all were in favor. 
3. 2021 Budget Review 

 Brian presented a proposed 2021 budget to the board with flat dues YOY including 
$184,368 operating dues and $106,989 in reserve dues 

o Replacing asphalt was in 2020 budget for $155,797 but delayed. Instead the 
association opted at that time to merely sealcoat. 

o Restaining and stucco repair was previously scheduled for 2021 and the board 
would like Bold to gather quotes for the board to consider 

 Jim Schwartz made a motion to approve the proposed budget. RESOLVED as Walt Hill 
seconded the motion and all were in favor. 

4. Short Term Rental Implementation Request from 225 Eagle River Road 



 The 2nd Amendment to the Declaration, recorded on 10/1/2020 already limits rentals to 
sixty days or longer and the board announced that they will be working with Kerry Wallace 
to draw up paperwork, on a more granular level, to enforce this amendment, as needed. 

 Bruce Toews presented that he has previously submitted an implementation letter to Bold, 
explaining what reservations were on the books prior to 10/1/2020 and that they plan to 
abide by the 2nd amendment by ceasing to take any further reservations. His rental is still 
listed on various websites as a means to adequately service existing reservations while it 
is not actually available for future rentals. 

5. Water Intrusion 325 Eagle River Road  
 Brian presented that there was an ice blockage in an exterior pipe 89’ away from the 

residence which caused extensive damage to the interior of unit 325 Eagle River Road. The 
event happened on 1/28/2021 and created over $10k in interior damage. Kerry Wallace 
advised that both the association’s insurance as well as the homeowners insurance be 
notified. 

 Frank Stasiowski presented that the root problem of this issue is that the pipe was not 
originally installed deep enough into the ground to prevent this issue. Therefore, if not 
addressed this will likely be a recurring issue. Additionally, Frank presented that his 
homeowner insurance denied the claim, stating it should be HOA responsibility. 

 Frank also metioned his next door neighbor has pooling water in front of his unit that 
freezes over in the winter months. Bold PM will investigate this. 

6. Design Review Procedures and Applications 
 A discussion was had around individuals proposing deck/patio expansion projects and 

what authority owners have, or not, to expand their living space as well as what authority 
the board has, or not, to approve such projects. There are currently two projects that have 
both been approved by the ARR Board and the greater Arrowhead at Vail Master 
Association. 

 The board plans to explore more detailed and updated architectural design guidelines 
with the help of Kerry Wallace. 

7. Adjourn  - the meeting was adjourned 3:15PM and the board moved into executive session 


