
Minutes of the Homes Association Board of Directors 

Arrowhead River Ranch 

January 26, 2021 

 

The Arrowhead River Ranch Homes Association Board met virtually on January 26, 2021 at 2:00pm MT.  
Present were each of the three Directors consisting of Mr. Walt Hill (RIV 01), Ms. Rebeca Stupfel (RIV 16) 
and Mr. Jim Schwartz (RIV 14) as well as our representative from Bold Property Management Solutions, 
Mr. Brian Burgess. 

The meeting was duly called to order and Directors reviewed the following items: 

1. Calendar Year Budget - The calendar year 2020 actual financial results were reviewed in relation 
to the approved 2020 budget.  Of specific note, all dues have been collected with no 
outstanding balances.  Spending for the calendar year was generally in line with budget.  A 
detailed discussion ensued among the board members with questions presented to our 
property manager.  After all questions and comments answered, the board approved the 2020 
spending.  

a. The directors then discussed the framework for the 2021 budget and with input, asked 
that Mr. Burgess take the feedback from the 2020 budget review and prepare for review 
the 2021 budget.  The directors agreed to reconvene in short order to review and 
approve the 2021 budget and provide to the homeowner community per the ARR by-
laws. 
 

2. Property Modification Requests – The Directors discussed at length two specific homeowner 
projects being submitted for approval to our HOA by the homeowners:  Hillman and Allen.  
Specific to the discussion was the impact of request to structurally expand current structures 
beyond property ownership lines.  The board wants to further review the exact property 
boundaries and asked Mr. Burgess to provide the directors property boundaries to better 
understand the impact of the requests.  No other issues were noted with regard to the proposed 
projects.  Approval of the projects will be subject to further understanding of the property 
boundaries, the expansion plans (if any) as submitted and requisite approvals the homeowner 
community if warranted. 

The board also committed to doing an evaluation as to whether any other structural changes 
were done within the community to insure appropriate process was followed. 

 

3. Short Term Rental status of RIV 15 – Bruce Toews Residence – Mr. Toews was so notified of the 
by-laws change specifically prohibiting short term rentals of ARR homes pursuant to that 
recorded by-laws change dated October 1, 2020.  Mr. Toews residence continues to 
demonstrate short term rental occupancy.  Mr. Toews believes, and at this time our Association 
has not taken exception to, any contract entered in to by Mr. Toews residence prior to October 
1, 2020 can be fulfilled.  However, no short-term rental contract can be entered in to beyond 



this date.  Mr. Burgess has asked of Mr. Toews evidence of current contracts to insure they are 
complying.  To date, Mr. Toews has not provided the necessary documentation and Mr. Burgess 
will again follow-up and further request documentation.   
 

4. Association Projects – The board then heard from Mr. Burgess on various association projects.  
Specifically: 
 

a. Sprinkler System – Mr. Burgess is reviewing with his Landscaping team potential 
alternatives to improve the outdated sprinkler system of our community.  Mr. Burgess 
will further evaluate and keep the board posted so that we can be in a position to begin 
modernization this Spring. 

b. Windows and Gutters – were once again discussed.  Mr. Burgess will further evaluate 
the effectiveness of our current window cleaning and look at alternatives, as necessary. 

c. Roof Replacement – The roof replacement continues to be fully discussed by the board.  
Of importance is the functionality, look and costs of the replacement product.  Mr. Hill 
previously formed a committee that will begin its work in 2021.  Beyond the roof itself, 
options will be reviewed about funding the replacement in relation to the cost of the 
project as compared to the funds available in the capital projects fund. 

 

5. Other Business – No other business was noted by the Directors. 

After a motion was duly made and voted affirmatively, the meeting adjourned. 

 

        ________________________________ 

        Secretary of the Meeting 

 
 


