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RIVER RANCH HOMEOWNERS ASSOCIATION 
2019 ANNUAL MEMBERS MEETING 

Tuesday, August 6, 2019 
 
 

Attendance:  
John and Kathy Adair 
Jim and Kelli Schwartz 
Nancy Denault 
Steve and Susan Suggs 
Larry and Jan Rigdon 
Joyce and Walt Hill 
Jack and Jayne Kendall 
Paul Datsko   General Manager - Arrowhead Property Manager 
Jennie Fancher  Secretary for the meeting 
  

Proxies:           
Tom Hillman 
Rob Day 
Randy Brooks 
Amy Becher Gish 
Rebecca M Stupfel 
 
 
  
Call to Order: 
The meeting was called to order at 4:32 pm. 
 
Quorum: 
Introductions were made and a quorum was established. 
 
Proof of Notice of Meeting:  
Notice of the meeting was proven. 
 
Reading and Approval of the 2018 Annual Meeting Minutes: 
Mr. Adair motioned to waive the reading of the 2018 Annual Meeting Minutes and approve as pre-
sented. Mr. Suggs seconded and the motion passed unanimously. 
 
Report of Actions of the Board in 2018: 
Mr. Datsko delivered the update for the Board. Mr. Datsko discussed the two large spruce trees 
that were removed due to their unhealthy condition. Landscaping has recently been completed. Mr. 
Suggs complemented the HOA for a fast turn around and a job well done. The project was expen-
sive, $22,000 for the landscape improvements plus $4,000 for the removal of the trees. Mr. Datsko 
updated the homeowners on irrigation repairs and new monitoring tools. Last year gallons of water 
were being lost each day due to a leak that was 5 feet deep, returning water into the river. The leak 
was not detected for some time. However, the leak was repaired and now there are tools in place 
to notify the HOA of water usage in real time. There are daily updates being delivered from the Ea-
gle River Water and Sanitation District (ERWSD) and alerts are available via both text and email. 
Better management should lead to lower irrigation costs. This year a leak was detected within a 
day and repaired. 
 
Financial Review 
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Mr. Datsko reviewed the financials from the end of 2018. 2018 ended with a surplus of $5,335. The 
options for the surplus include rolling the $5,335 into the reserves, depositing it into the operating 
account, or reimbursing homeowners.  Mr. Datsko noted that the management company always 
recommends rolling a surplus into the reserves. The reserves should be built up to cover future 
roofing costs, for example. Mr. Datsko noted that when there is a deficit it is made up in the follow-
ing year’s budget. Mr. Schwartz motioned to place half of the surplus in the reserves and half into 
the operating account. Mr. Suggs seconded and the motion passed unanimously. 
 
Mr. Rigdon informed the homeowners that he had a discussion with a representative of Umbrella 
Roofing who gave a rough estimate of $50,000 per home for roof replacement. While roof replace-
ment is a few years away it is a good idea to start getting bids to ensure the funding of reserves is 
where it should be. Mr. Datsko noted that Front Range companies are completing roof replace-
ments at 40% of what local companies are charging. Additionally, the River Ranch HOA has the 
opportunity to learn from other Arrowhead properties that have recently had roofs replaced or have 
them scheduled for replacement.  
 
Mr. Datsko reviewed the budget for 2019. Management fees were discussed. Mr. Datsko informed 
the homeowners that the fee was calculated on a per house basis. The fees increase with addi-
tional services. He will get information to the homeowners. This year’s water usage is expected to 
be 40% less than last year. This should deliver roughly $30,000 in savings. Last year’s irrigation 
leak caused a loss of 80,000 gallons a day. This year’s leak was caught in a day. Mr. Datsko noted 
that any issues (lights not working, suspected leaks, etc.) should be reported to him so that they 
may be taken care of. Mr. Hill motioned to ratify the 2019 budget. Mr. Rigdon seconded and the 
motion passed unanimously. 
 
New Business 

• Mr. Suggs discussed window washing and the desire to have windows washed prior to July 4th. 
This led to the discussion of spider webs on the homes closest to the river. Power washing the 
north side of the river homes gets rid of the spider webs. Those homes that are not on the river 
do not have the same issue. The cost for power washing the spider webs could be better if the 
homes along the river are all attended to at the same time. Mr. Datsko will look into securing win-
dow washing for next year, taking place prior to July 4th. 

• Mr. Schwartz brought up short term rental policy. There have been issues with renters and Ar-
rowhead Public Safety is not very helpful. Stricter rules on renting should be drafted. Mr. 
Schwartz motioned to have the Board address short term renting regulations that are consistent 
with the HOA declarations and bylaws, prohibiting rentals for less than 30 days. Ms. Denault se-
conded and the motion passed unanimously. Mr. Datsko noted that the management company 
has the ability to enforce rules and regulations with fines for violations. Additionally, the short 
term rules and regulations, once drafted, will have a 30 day comment period. 

• Ms. Denault discussed homeowners insurance. A recent review of her property revealed the high 
flammability of cedar mulch and the need for her to have mulch removed from her property. Ce-
dar mulch cannot be within five feet of her house but typically this is a ten foot requirement. The 
HOA should look at a different material to replace cedar mulch. 

 
Board Election 
Mr. Datsko announced that John Adair’s seat is up.Mr. Adair offered to continue his service. There 
being no other nominees, Mr. Adair was re-elected by acclamation. 
 
Adjournment 
With no other business, the meeting was adjourned at 5:35 pm. 
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