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Altair Vail Condominiums 
Board Meeting Minutes 

Friday, April 1, 2022, at 1:00PM MT 

Via Zoom.us 

 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Lelia Conlin and Rich 

Wehrheim 

 

MEMBERS NOT PRESENT: Shawn Coughlin   

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Mike Gardner of CMW Roof Consultants and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I. Roll Call.  With two of three Board members present via Zoom, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 1PM MT. 

 

 

II. Roof Consultant Presentation.  Dan introduced Mike Gardner to the Board.  He was 

invited to the meeting to give the Board an outline of his services and experience. 

 

 Mike explained that if the Altair Vail Inn Condominium Association hired him, his 

 consulting fees would include the following: 

 

• Site inspection and forensic assessment of the current flat roof conditions 

• Compilation of drawings and materials list (specifications) 

• Conducting the request for proposal process.  Mike explained that he plans to 

reach out to local, Front Range and Aspen-based roofing contractors for bids. 

• Creation of a spreadsheet that compares all of the bids; Mike would then make 

his recommendations to the Board 

• Site visits during the construction process and creation of a punch list of any 

items remaining to be completed after substantial completion 

 

 He fielded questions from the Board and Dan and got clarification on some of 

 current issues with the flat roof elements, including a recent leak into Lelia’s unit.  

 He explained that the Board should target flat roof replacement as a 2023 project, 

 noting that it is currently taking about seven months lead time to get materials.  If 

 the Board chooses a contractor this year, however, that contractor should be able to 

 do some temporary repairs on the problem areas prior to next winter. 
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 The Board thanked Mike for his presentation, and he excused himself from the 

 meeting.  Dan is seeking another proposal from Borne Consulting for the Board’s 

 consideration. 

 

 

III. Financial Review.  Vail Tax and Accounting prepared the current financial reports 

(as of February 28, 2022) and Dan McNeill presented them to the Board. According 

to the Balance Sheet, at the end of the first quarter of the fiscal year, the association 

has $54,786.90 in total assets, liabilities and equity, including $42,672.28 cash in 

the bank, $594.44 in accounts receivable and $10,915.83in prepaid insurance 

premiums. Other assets include $604.35 in special assessment receivables owed by 

one owner for the Facelift Project.  

 

The Profit and Loss Statement reveals the association is currently running a net 

deficit of $6499.32 in the operating account. This compares with a budgeted deficit 

of $7111.26 at this point in the year.  Therefore, the association is $611.93 under 

budget. Savings have been achieved in the line items Building Maintenance, 

Grounds, Snow Endloader, Snowplow and Snow Roof.  Overages have been 

experienced in Snow Sidewalk Shoveling.  All other line items are tracking very 

close to budget. 

 

The fiscal year beginning balance in the Maintenance Reserve Capital Account was 

$37,655.48.  2021-22 fiscal year funding totals $8721.50 so far.  Current fiscal year 

capital expenses total $262.50 for a professional update to the Reserve Study.   

 

 

IV. Manager’s Report.  Dan reviewed the Reserve Study with the Board. Capital 

projects under  consideration for 2022 include asphalt work (crack filling, patching 

and line painting), roof consultant fees, repair / replacement of the parking signs 

and landscaping improvements.  Once a roof consultant is hired and bids are 

garnered, Dan will be able to include actual flat roof replacement costs into the 

reserve study.  It was duly noted that a special assessment will be required to fund 

this large-scale capital project. 

 

 The Board asked Dan to contact the fire department to conduct a wildfire 

 assessment at Altair Vail.  The Vail Town Council is considering the adoption of 

 an ordinance that requires a five-foot barrier between all residential units and  

 combustible landscaping elements.  The so-called “Fire Free Five” plan will be 

 discussed at the April 5th Town Council meeting. 
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V. Other Business.  The 2022 Annual Meeting is scheduled for Friday, May 27, 2022, 

at 9AM MT.  The meeting will be held via Zoom. 

 

The Spring Walk Through will follow the Annual Meeting on May 27th at 11AM.  

This is on the on-site meeting when the Board and management inspect all of the 

common elements.  All owners are invited to attend. 

 

This information was distributed in the spring newsletter which was emailed to all 

owners in March.  It is also posted on the website: hoa.mcneillproperties.com. 

 

 

VI. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 2:00PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


