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Market Square Association 

Board Meeting Minutes 

Wednesday, August 18, 2021, at 10:00AM MT 

Via Zoom 

 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Mike Benge, 

Robin Sommers, Alberto Roditi, Daniel Lipson and Erin Jarvis 

 

BOARD MEMBERS NOT PRESENT: David Levy and Donald Carlin 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, David Zippie, CPA and 

Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With three of four Residential Board members present via Zoom and 

two of three Commercial Board members present via Zoom, a quorum was 

established.  Dan called the meeting to order shortly after 10:00AM MT. 

 

 

II. Review and Approval of the February 19, 2021 Residential Board Meeting 

Minutes.  These minutes were drafted by management, distributed to the Board 

last February and were redistributed last week.  Robin Sommers had a change and 

with that change incorporated, there was a MOTION: TO APPROVE THE 

MINUTES OF THE FEBRUARY 19, 202, RESIDENTIAL BOARD OF 

DIRECTORS MEETING AS DISCUSSED.  The motion was duly seconded and 

carried unanimously. 

 

 

III. Financial Review.  Dave Zippie, CPA for the association, prepared and presented 

the Board with the year-to-date (as of July 31, 2021) financial reports.  According 

to the Balance Sheet (for the first 10 months of the fiscal year), assets, liabilities 

and equity total $1,659,126 including $84,223 in accounts receivable and $50,104 

in prepaid expenses.  Cash in the banks equals $1,524,799.   

 

The Income Statement reveals that 10 months through the fiscal year, there is a 

net deficit of $2554 in the Operating Account.  This compares with a budgeted 

deficit of $9599 at this point in the year; therefore, the association is $7045 ahead 

of budget.  Common Area Heat and Repair & Maintenance Labor are over 

budget.  Dave explained that the heat overage is due to spike in gas prices last 
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winter when an unusual freeze occurred in Texas.  Prices have now normalized.  

Dan explained the labor overage is due to the extra cleaning protocols put into 

place because of the pandemic. 

 

The fiscal year beginning balance in the Maintenance Capital Reserve Account 

was $1,205,468, $103,690 was added from the 2020 fiscal year end operating 

surpluses, $175,286 has been funded through regular assessments and $191 in 

interest has been earned.  Current fiscal year capital expenses total $89,755 and 

include $300 for reserve study updates, $2773 for snowmelt system replacement 

parts and labor (Beaver Creek Resort Company-only expense), $9893 for boiler 

replacement parts and labor, $40,227 for cast iron waste pipe replacement, $5678 

for a new door closer for the Villa Montane elevator (garage-only expense), 

$16,087 for elevator parts and labor, and $14,793 for new gutters and heat tapes.  

The ending balance in the Maintenance Reserve Account is $1,394,880.  The 

Residential Entity has $423,775 in reserves, the Restaurant Entity has $100,392 in 

reserves and the Commercial Entity has $119,794 in reserves. 

 

Dave Zippie then presented the proposed 2021-22 fiscal year operating budgets to 

the Board.  He estimates that the association will end the 2021 fiscal year with a 

net operating surplus of $22,000; therefore, no dues increase is planned for the 

coming fiscal year (beginning on October 1, 2021).  Total residential operating 

income is planned to be $800,158 with an additional $210,348 in reserve income.   

 

After review and discussion, there was a MOTION: TO APPROVE THE 

RESIDENTIAL OPERATING BUDGET FOR THE 2021-22 FISCAL YEAR AS 

PRESENTED.  The motion was duly seconded and carried unanimously.  The 

budget is hereto attached and incorporated into these minutes. 

 

The Commercial Board approved the 2021-22 fiscal year Commercial Budget 

with no dues increase for the coming fiscal year. 

 

The Commercial Board approved the 2021-22 fiscal year Restaurant Budget with 

no dues increase for the coming year. 

 

There was a MOTION: TO TRANSFER ANY NET 2021 FISCAL YEAR-END 

OPERATING SURPLUS TO RESERVES AS PROVIDED BY IRS REVENUE 

RULING 70-604.  The motion was seconded and carried unanimously. 

 

 

IV. Manager’s Report.  Dan re-capped the highlights of Dave Abney’s bi-weekly 

maintenance reports noting the following: 
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• In April, we performed preventative maintenance on the pumps and motors in 

the boiler room.  We also completed the preventative maintenance in the 

loading dock exhaust system. 

• Fire sprinkler repairs were completed in April. 

• Touch up painting on all walls, stain touch up on all trim, baseboards and 

beams, along with power washing of the mall level was done in late April and 

early May. 

• Common corridor carpets were professionally cleaned in June. 

• I assisted several homeowners with interior remodels throughout the spring 

and summer months, coordinating water shut offs when needed. 

• All elevators doors, trim and walls were repainted in the spring. 

• The floor in the room on the service level adjacent to the alarm panel room 

was repainted. 

• When DK turned on the irrigation system, he made some minor repairs.  

Spring clean-up of the turf and beds was completed in early June. 

• Roof inspections and repairs were done in May and June. 

• Exterior paint touch-up of wood and stucco were done in June. 

• The escalator area was completely repainted in July. 

• New gutters and replacement of heat tapes is scheduled for the end of August. 

• The heating and snowmelt systems fluids were analyzed by Brody Chemical 

and both were within regulatory parameters with no additions needed. 

 

 Dan noted that management is working with a residential owner who is selling his 

 unit at Market Square to handle some inspection items that were uncovered during 

 the due diligence period. 

 

Dan then referred the professional Reserve Studies for this association, noting that 

the next large-scale capital project to be addressed is elevator modernization. 

 

Roof replacement is to be addressed in phases, according to the age of the various 

components, including the tile shingle roofs, the low-sloped roofs, the flat roofs 

and waterproof membrane underneath the tile on balconies.  Flat roof replacement 

is currently slated for 2022.  Four entities will share in roof replacement costs: 

Residential, Commercial, Restaurant and Arts Foundation. 

 

Dan plans to schedule a separate meeting this fall to review the reserve studies 

and will invite representatives from each entity to participate. 
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V. Other Business.  The Residential Board Members requested that management 

contact Beaver Creek Resort Company and the Vilar Center again to come up 

with a better plan for the valet parking service.  They have been parking cars on 

the service garage apron and blocking residents’ access to the elevator used for 

loading and unloading.  Dan will talk to his contacts at the Vilar Center and will 

get the fire department involved this time, if needed. 

 

  

VI. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 10:52AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


