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Market Square Association 

Board Meeting Minutes 

Tuesday, June 21, 2022, at 10:00AM MT 

Via Zoom 

 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Mike Benge, 

Steve Savage, Robin Sommers, Alberto Roditi, Daniel Lipson, Erin Jarvis and Donald 

Carlin 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Clint Huber of Beaver 

Creek Resort Company, David Zippie, CPA and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I. Roll Call.  With all four Residential Board members present via Zoom and all 

three Commercial Board members present via Zoom, a quorum was established.  

Dan called the meeting to order shortly after 10:00AM MT. 

 

 

II. Election of Officers.  The following Directors were elected to the following 

positions: 

 

Robin Sommers President 

Steve Savage  Residential Vice President 

Erin Jarvis  Commercial Vice President 

Alberto Roditi  Treasurer and Residential Secretary 

Don Carlin  Commercial Secretary 

 

 

III. Beaver Creek Resort Company Lighting Initiative Presentation.  Clint Huber 

addressed the Board and gave everyone some background on some strategic 

planning initiatives from the Beaver Creek Resort Company (BCRC).  Their 

Vision Action Plan began in 2017 with some changes including village-wide wi-

fi, summer turf on the ice rink, fire pits at the main bus stop and a smartphone 

application for the free shuttle bus service.  The BCRC’s vision for these types of 

initiatives is to increase the vibrancy of Beaver Creek Village in the evening and 

create a more dynamic experience for homeowners and guests. 
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He explained through the use of a power point presentation and photos that the 

village core area (of which Market Square is one of the anchor buildings) is 

currently very dark at night.  BCRC has hired a specialized lighting contractor to 

design relatively easy “fixes” for this problem (including replacing light bulbs and 

redirecting or repairing existing fixtures) and long-term additions / improvements 

to create greater evening ambiance. 

 

The proposed plan includes illuminating the clocktower on the side of Market 

Square building that faces the ice rink by adding downcast lamps under the eaves.  

In addition, various whimsical themes could be projected to this side of the 

building for special occasions, such as the World Cup races and the Christmas 

Tree Lighting.  Clint assured all that any lighting would be “dark sky” compliant 

and end at a reasonable time in the evening. 

 

Any owner who wishes to read more in depth about the proposal can do so by 

visiting:  

 

https://beavercreekresortcompany.com/wp-content/uploads/2022/06/220318-vti-

beaver_creek_resort-lighting_master_plan.pdf  

 

The Board had an opportunity to ask Clint questions about the project, including 

what the costs to the Market Square Association would be.  More information will 

be forthcoming as it becomes available.  Director Roditi offered that he believes 

one of the best ways to increase the vibrancy of Beaver Creek Village at night 

would be to improve transportation between Vail Village and Beaver Creek 

Village and to offer more dining options at Beaver Creek. 

 

The Board thanked Clint for his presentation, and he excused himself from the 

meeting. 

 

 

IV. Financial Review.  Dave Zippie, CPA for the association, prepared and presented 

the Board with the year-to-date (as of April 30, 2022) financial reports.  

According to the Balance Sheet (for the first seven months of the fiscal year), 

assets, liabilities and equity total $1,575,373 including $53,181 in accounts 

receivable (primarily for funds due from Village Montane Parking Garage) and 

$54,610 in prepaid expenses.  Cash in the banks equals $1,467,582.   

 

The Income Statement reveals that seven months through the fiscal year, there is a 

net deficit of $102,945 in the Operating Account.  This compares with a budgeted 

https://beavercreekresortcompany.com/wp-content/uploads/2022/06/220318-vti-beaver_creek_resort-lighting_master_plan.pdf
https://beavercreekresortcompany.com/wp-content/uploads/2022/06/220318-vti-beaver_creek_resort-lighting_master_plan.pdf
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deficit of $31,070 at this point in the year; therefore, the association is $71,875 

over budget.  Common Area Heat, Common Area Cleaning and Repair & 

Maintenance Labor, Cable TV, Electricity, Snow Removal, Water & Sewer and 

Painting are over budget.  Dave explained that the heat overage is due to spike in 

gas prices.  Dan will review the invoices for cleaning and R&M labor and report 

back to the Board.  The entity affected most by the increase in natural gas prices 

is the Snow Melt Entity ($27,000 higher than budgeted expenses).  Dan explained 

that Snow Removal is over budget due to preventative roof snow removal efforts.  

Even with roof shoveling, there was a slide that damaged a vehicle near the entry 

to the loading dock this past winter. 

 

The fiscal year beginning balance in the Maintenance Capital Reserve Account 

was $1,378,285, $122,700 has been funded through regular assessments and $214 

in interest has been earned.  Current fiscal year capital expenses total $96,492 and 

include $600 for reserve study updates, $7739 in vehicle damage repairs, $29,606 

to replace failed cast iron waste pipes, $33,590 for new elevator door closers, 

$2855 to clean dryer vents (residential-only expense), $16,734 for new gutters 

and heat tapes and $5128 for residential furnace work (residential-only expense).  

The ending balance in the Maintenance Reserve Account is $1,404,708.  The 

Residential Entity has $413,428 in reserves, the Restaurant Entity has $104,055 in 

reserves and the Commercial Entity has $120,415 in reserves.  More invoices 

from PSI will be forthcoming for the cast iron pipe project and will be reflected in 

the next set of financial reports. 

 

 

V. Manager’s Report.  Dan then reviewed the professional Reserve Studies for this 

association.  Roof replacement is to be addressed in phases, according to the age 

of the various components, including the tile shingle roofs, the low-sloped roofs, 

the flat roofs and waterproof membrane underneath the tile on balconies.  The 

four entities that share in roof replacement costs are Residential, Commercial, 

Restaurant and Arts Foundation. 

 

Since the door closers on the elevators have now been replaced, the elevator 

consultant (Rocco with PEI) hope that complete modernization can be delayed for 

several more years.  Rocco recommends that the association switch elevator 

maintenance companies from Otis to Urban because Urban can respond to 

emergency requests for service more quickly (they have a local representative that 

lives in Eagle County whereas the Otis rep had to come from Grand Junction).  

Urban also does not charge overtime for evening, weekend and holiday visits 

(when the elevators typically stop working).  There was consensus to switch to 

Urban. 



 

4 

 

 

Dan offered to meet on site with any new Board Members and Dave Abney to 

look at maintenance issues and future capital projects. 

 

 

VI. Other Business.  The budget planning meeting was scheduled for Wednesday, 

August 17, 2022, at 10AM MT.  The meeting will be held via Zoom. 

 

The Board asked Dan whether Market Square currently has a representative on 

the Villa Montane Parking Garage Board.  Dan responded that Lenny Sawyer, a 

former owner and Board Member at Market Square was on the Board previously; 

if a Market Square owner would like to serve on the Villa Montane garage Board, 

he/she will have to be duly elected.  Dan will reach out to the Vail Resorts 

coordinator for the garage, Sally Caples to get more direction on how Market 

Square can support an elected Director when he reminds her that this entity is in 

arrears.  The Market Square Board’s greatest concern is that the garage is being 

properly maintained in a preventative manner against water infiltration and that it 

is regularly inspected by a licensed engineer for stability. 

 

  

VII. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 11:27AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


