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Market Square Condominium Association 

2021 Annual Meeting Minutes 

Thursday, February 4, 2021, 10:00AM MT 

Via Zoom.us 
 

 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Verplank (Unit 102), 

Wolfe (Unit 103), Sawyer (Unit 105), Sommers (Units 106 and 208), Levy (Unit 107), 

Roditi (Unit 302), Haddock (Unit 308) and Richardson (Unit 401)  

 

COMMERCIAL BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: 

Erin Jarvis and Dan Lipson 

 

MEMBERS REPRESENTED BY PROXY:  Benge (Unit 108), Brazil (Unit 201), 

Davidson (Unit 203), Furst (Unit 207), Hynes (Unit 209) and Stipe (Unit 301)  

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call. With 15 of 26 residential units either present via Zoom or represented 

by proxy and two of the three of the Commercial Board Members present via 

Zoom, a quorum was established (at least 25% of residential owners and 25% of 

commercial representatives must be present or represented by proxy to establish a 

quorum).   Dan McNeill called the meeting to order shortly after 10:00AM and 

certified the proxies.  Each attendee took turns introducing themselves to the 

membership. 

 

 

II. Review and Approval of the Minutes of the 2020 Annual Meeting. These minutes 

were previously distributed to all owners and posted on the website 

(premier.mcneillproperties.com).  There being no further changes, there was a 

MOTION: TO APPROVE THE 2020 ANNUAL MEETING MINUTES OF THE 

MARKET SQUARE CONDOMINIUM ASSOCIATION AS PRESENTED.  The 

motion was seconded and carried unanimously. 

 

 

III. Financial Review.  Dave Zippie, CPA for the association prepared and reviewed 

the 2019-2020 fiscal year end (as of September 30, 2020) financial reports with 

the membership.  According to the Balance Sheet, the association ended the fiscal 

year with $1,412,468 in total assets, liabilities and equity, including $209 cash in 
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the checking account, $1,342,672 in the reserve account with USB Financial, 

$14,443 in accounts receivable, $21,834 for an insurance claim receivable and 

$33,310 in prepaid expenses.    

 

The Income Statement reveals that the association ended the fiscal year with a 

net surplus of $92,425 in the Operating Account, based upon total annual 

budgeted expenses of $813,762.  Dave reviewed each expense category with the 

membership.  The biggest savings were achieved in the line items of Common 

Area Heat, Elevator, Repair & Maintenance and Repair & Maintenance Labor. 

 

The association began the 2019-2020 Fiscal Year with a balance of $1,075,033 

in the Maintenance Reserve Capital Account.  Funding totaled $210,343, and 

$8384 in interest was earned.  Capital Expenses totaled $88,295 and included the 

updating of the professional reserve study and an insurance appraisal, snowmelt 

system upgrades, boiler work, flood mitigation from a cast iron pipe failure, 

elevator work, chiller room upgrades, Villa Montane Parking Garage water 

proofing project and dryer vent cleaning.  Capital expenses are paid by each 

entity according to the General Common Element splits outlined in the 

Declaration.  The ending balance in the Maintenance Reserve Capital Account 

was $1,205,468. 

 

Dave then reviewed the 2020-2021 fiscal year Residential Operating Budget with 

the membership, indicating that there will be no dues increase. Total Annual 

Operating Assessments are $800,155 and total Annual Reserve Assessments are 

$210,348.   

 

Dave reviewed the current financials (December 31, 2020) with those present at 

the meeting, representing the first quarter of the current fiscal year.  Assets, 

liabilities and equity totals $1,525,285. The Residential entity is currently 

running a net surplus of $44,555 in the operating account.  This compares to a 

budgeted surplus of $7620 three months into the fiscal year; therefore, the 

association ahead of budget by $36,935.  The balance in the Maintenance 

Reserve Capital Account is $1,318,985. 

 

Management compiled and distributed a Budget Explanation Sheet that details 

the components of each line item in the Operating Budget, and a Dues 

Comparison that compares the residential assessments at Market Square with 

other, similar associations in Beaver Creek. 
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IV. Manager’s Report.  Dan re-capped the highlights of Dave Abney’s bi-weekly 

maintenance reports noting the following: 

• In March, touch up painting of all common corridor walls and ceilings was 

completed, along with the elevator doors, lobby walls and ceilings.  The stone 

and lobby floors were thoroughly cleaned and then sealed.  Preventative 

maintenance on all boiler room pumps, motors and fresh make-up air fans was 

completed. 

• In April, we power washed the surfaces of all outdoor areas, including the 

mall level, street level, front entry area of Vilar Center, parking island and 

staircases. 

• In April, preventative maintenance was completed on the Vilar chiller and Ice 

Rink chiller pumps and motors.  The chiller room was cleaned, and 

preventative maintenance was completed on the residential corridor heating 

system and the loading dock carbon filter exhaust system. 

• A great deal of work was done on the snowmelt system to get it operational 

again after it failed in late March. 

• All woodwork on residential corridors was stained and sealed in late April, 

including all doors, baseboards, belly bands and ceiling trim.  All residential 

corridors were painted, where needed.  Decorative concrete and stone caps 

were sealed. 

• Stucco repairs in the escalator area were completed and painted in early May, 

and a water-proofing project was done over the summer. 

• In June, all residential corridor carpets were cleaned, along with the luggage 

carts, and stone floors in the elevators and lobbies.  The stone floors were then 

sealed.  The public restrooms reopened on June 8th, but the drinking fountain 

remained shut down. 

• Turf areas next to the creek were treated in June with fertilizer and broadleaf 

weed herbicide. 

• In August, all floors in the chiller and boiler rooms were cleaned and 

repainted.  All of the pumps for the mechanical equipment were cleaned and 

motors were vacuumed free of dust. The main electrical switchboard room 

was cleaned, and all fuses were checked for continuity. 

• All roof repairs, gutter pan clean-outs, and the cleaning of downspouts and 

roof drains were completed in August. 

• All heat tape runs have been checked and secured. 

• We completed some touch up painting on the exterior wood areas accessible 

from the roof while conducting roof repairs in August. 

• There was a leak from cast iron piping into Units #207, #105 and C Anthony 

Gallery that occurred on August 30th.  Management worked to replace the 
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piping and mitigate the damage.  Elevator #3 was also damaged from this 

event and it took several weeks to get it repaired. 

• The wooden covers for the air conditioning condenser units on the residential 

decks have caused some problems with the AC in Units #210 and #205. 

Climate Control has worked on the AC issues to get these units operational 

again. Some of slats in the covers had to be removed. 

• All residential decks were accessed in September. All drains were checked 

and cleared. The decorative concrete was cleaned and re-sealed, and the 

wooden rail caps were prepped and re-painted. The wooden deck rail cap of 

#208 was replaced completely. 

• The annual fire alarm and sprinkler system inspection took place in 

November. 

• Two leaks in the snowmelt system were detected and repaired in late 

November and early December. 

 

Dan then reviewed the Reserve Study with the membership.  The Study 

identifies all of the common elements of the association, estimates a useful 

remaining life for each element and its cost for replacement.  The Board and 

management use the Reserve Study as a tool to budget and plan for capital 

projects.  A separate spreadsheet has been compiled for all of the different 11 

entities and then ties into the Master Association spreadsheet.  The next large-

scale capital project facing the association is elevator modernization. 

 

Management has been working with an elevator consultant on planning for 

this project.  Elevators #1 and #3 are general common elements shared by the 

entities and Elevator #2 is owned by the Villa Montane Parking Garage entity.  

Bid numbers still need to be refined, but Dan estimated that each elevator will 

cost between $200,000 and $250,000.  Ms. Richardson requested that the 

work to Elevator #3 be prioritized. 

 

Management has been cyclically replacing the various elements of the roof to 

avoid complete roof replacement in one year.  Balcony railings are currently 

slated to be replaced in 2021 and a comprehensive painting project (including 

replacement of any damaged wood siding and trim) is planned for the 2022-23 

fiscal year. 

 

Dan distributed an Insurance Claims Procedure Sheet to all present.  All 

insurance claims must go through management and owners must carry 

individual condo owner’s insurance to cover contents, personal possessions 

and UPGRADES to developer-installed finishes (including, but not limited to 

granite counters, wood floors, faux painting, etc.).  All owners should have 
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their insurance carrier contact the association’s insurance carrier (Mountain 

West) to ensure that there are no gaps in coverage.  Dan recommended that all 

owners inquire about adding a Loss Assessment Coverage (to pay for an 

insurance deductible or loss of use) to their policy. 

 

Management also prepared an updated Risk Management Checklist and 

posted it on the website).  Dan asked that everyone follow the suggestions in 

the Checklist in order to minimize potential damages.  There are also 

guidelines in the Checklist for energy and water conservation and information 

about the carbon monoxide detectors laws in Colorado.  All owners are 

encouraged to contact management for assistance in the implementation of the 

suggestions and safety points. The management fee at Market Square includes 

interior unit checks two times per month.  Each owner is given a detailed 

written report of each inspection. 

 

Management distributed an updated Contact List to all owners.  The List 

contains the information for the management office staff, Dave Abney 

(Maintenance Manager), Dave Zippie (Accountant) as well as the website 

information: premier.mcneillproperties.com.  

 

V. Board Member Elections:  The Board of Directors consists of four Residential 

members (currently Mike Benge, David Levy, Albert Roditi and Robin 

Sommers) and 3 commercial members (currently Erin Jarvis, Daniel Lipson 

and Donald Carlin).   

 

The current members Residential Board of Directors all offered to serve 

another one-year term each.  Additional nominations were sought from the 

floor; none were forthcoming. The current Board was re-elected by 

acclimation.   

 

Erin Jarvis, Daniel Lipson and Donald Carlin will comprise the 2021 

Commercial Board.  

 

Officers will be elected at the first regular Board of Directors Meeting that 

follows the Annual Meeting. 

 

 

VI. Other Business.  The membership discussed various issues related to 

unauthorized parking in the Villa Montane garage.  Dan agreed to talk with 

the new parking garage managing agent (Sally Caples).  The membership also 

discussed access issues for loading and unloading.  Beaver Creek Resort is 
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now using this area as a designated skier drop off / pick up point, so 

residential access is more difficult than ever before. 

 

Rueben Verplank and Alberto Roditi offered to serve on a Parking Committee 

to try and come up with some reasonable solutions to the aforementioned 

parking and access problems.  They will make their recommendations to the 

Board of Directors. 

 

Management recently updated the Rules & Regulations, and this Board-

approved document will be sent to all owners for a 15-day comment period.  

All residents are reminded to wear a mask in all common areas, per Eagle 

County Public Health Department pandemic regulations.  Owners are not 

permitted to keep personal items in the common hallways. 

 

  

VII. Adjournment.  There being no further business to come before the 

membership, the Annual Meeting adjourned at approximately 11:15AM. 

 

 

 

Respectfully submitted, 

 

 

___________________ 

Secretary to the Meeting 


